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Effectiveness (efficiency) — an eutput-to-
InpUt ratie
Suchra utilization off econemic FEsSoUrces

that brings a maximum level of
satistaction  achievable under given Inputs

and technoloegy.

Senvice guantity: and quality, and guanitity
of work exerted thereon

Ratio off Investment yields and: costs




A hospital works effectively when all of Its
resources are fully used at the highest
POSSIPIE econemic efficiency

Productivity’ IS: closely: related with the
guality, Including the fithess of a service
(pProduct for use) for the charactenstics
fequired by the censumer




Quality management system
complying with the 1SO quality
standards should:

Improve the quality of all processes in the

hospital

Improve the quality of services under
reduction of costs for low-quality services

satisfy the expectations of customers —
patients and health insurance companies




Why iIs the 1SO system important

It Is system-oriented, which represents
quite an irreplaceable approach to quality

building when the employees™ motivation
IS not enough unless it Is supported by
institutionally correct methodologies,
procedures and properly established
structures and standards.




Any Institution cannot hepe to survive, not
10 mention success unless it meets the
standarnds laid - dewn by gIVER IndUSHR.
leaders no matter where they are located
In the werld

Nelther company: nor Whaole country,
economic development can e hased on
cheap labour ferce; the employees have to
[each the preductivity ofleading
Institutions.




Reality and, in particular, responsibility: towards
the patients should make: all health service
managers try to find selutions, I.e. strategy. that
willfenable sustainable aevelopment of health
care anal itsi quality: under a limited! increase in
costs. One ofi the possibilities rests In the

Intensification ofi activities. Intensification can e
defined as a process of Increasing the intensity.
off activities 1nr healti care facilities under the
ehservance of evidence hased medicine and
applicable legisiation. Intensification can or even
must be understood as an integrall part ofi the
nospital strategic management..




Moedel off managenent strategy Where the
care! IS provided for “reasonanle moeney:
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Thank you very much fer your attention




