
FirmFirm domicile domicile isis in  in  KollKolláárovarova StreetStreet



FoundedFounded
17.12.199117.12.1991

TransformedTransformed to to joinjoin stockstock companycompany
5th 5th FebruaryFebruary 20022002

STATUTORY BODYSTATUTORY BODY
ChairmanChairman -- Ing.Jankovský KamilIng.Jankovský Kamil
VicechairmanVicechairman -- Ing.Ing.JungmanovJungmanováá MiloslavaMiloslava
MemberMember -- Hejna JosefHejna Josef



NumberNumber ofof companycompany employeesemployees
110110

CompanyCompany turnturn overover
YearYear 20062006 317 mil K317 mil Kčč
YearYear 20052005 230 mil K230 mil Kčč
YearYear 20042004 211 mil K211 mil Kčč
YearYear 20032003 235 mil K235 mil Kčč
YearYear 20022002 155 mil K155 mil Kčč





MainMain firmfirm activitiesactivities
nn ConstructionConstruction deliveriesdeliveries
nn DeliveriesDeliveries andand assemblyassembly

ofof technologicaltechnological buildingbuilding
partsparts

nn VZT VZT andand cleanclean premisespremises
nn CleanClean medium medium systemsystem

((clearclear waterwater, , groutedgrouted
waterwater) ) 

nn ServiceService activitiesactivities
nn TechnicalTechnical premisespremises

controlcontrol
nn facilityfacility management management 



PHAR SERVICE, Inc. Company founded three subsidiary company.

PLANCON Praha, Ltd.
where PHAR SERVICE, Inc. has a crucial influence and which
concentrates on project and engineering activities and project
management while building capital equipments. 
CONTECO CZ, Ltd., where PHAR SERVICE, Inc. has also important
influence, and which primarily specialized on field of high technical
deliveries, and now this activity move into PHAR SERVICE and
CONTECO concentrates more on construction activities. 
EFEMHOS, Inc., was established together with WOLKER, Inc., this
company offers wide range of external activities with the main target, 
how to help health institutions arrange support activities – services. 
From the offer is clear, that we talks about elastic system, which is
able to cover FM needs from the single applications to complicated
trusteeship. 



Phar service, Inc.

Division
Supply

Division
Production

Division
Service activity

Division
Facility

Management



nn GuaranteeGuarantee andand
afterguaranteeafterguarantee serviceservice

nn WideWide rangerange ofof serviceservice
activitiesactivities

nn ConcentrationConcentration on on 
productionproduction andand civil civil 
facilityfacility

Service division



Motto:Motto:
nn RightRight applicatedapplicated FM FM systemssystems bringbring totaltotal costcost

optimalizationoptimalization andand alsoalso increaseincrease energyenergy
consumptionconsumption efficiencyefficiency

nn ProcessesProcesses andand risingrising documentsdocuments are are consistentconsistent
withwith legislativelegislative standardsstandards

nn AllAll activitiesactivities are are alsoalso consistentconsistent withwith
preservationpreservation ofof humanhuman environmentenvironment
requirementsrequirements

nn ClientClient‘‘s s satisfactionsatisfaction isis mainmain conditioncondition forfor ourour
longlong lastinglasting cooperationcooperation

FM division



Technical service and
equipment control

Air conditioning (AC)
Heating and warming
system of industrial water

Electric NN
Clean premises
Tubular installation
Buildings (small
construction work)
…

FM FM providerprovider –– activityactivity module Imodule I
Special FM service
Ensuring another services in 
compliance with customer‘s needs

Possession and instrument inventory
Arrangement of investment
proceeding
(reconstruction AC, clean premises,
technical instruments, etc.)

Consultancy:
Consumption energy savings,
Air conditioning optimalization,
Selection procedure preparation
Financial resource with the help 
of PPP in cooperation with bank 
institutions.

…



Infrastructure service
Cleaning, security guard
Feeding, washing
Rolls service
Waste management
…

FM FM providerprovider –– activityactivity module IImodule II
Revision and control

Electrical set
Stand – by lighting
Electro instruments
Conductor
Fire damper AC
Fuel storage reservoirs
Pressure tank (liquid, gas)
Gas machinery and heating
distribution
Confection gas machinery
…



FM FM providerprovider –– activityactivity module IIImodule III
Pasportization:

Objects and ist parts
Air conditioning
Tubular instalation
Electrical set
Another TZB and special equipment
…



nn Performance Performance increaseincrease, , dispositionaldispositional andand professionalprofessional flexibilityflexibility
sanitarysanitary machinerymachinery forfor thethe mainmain activityactivity

nn OperatingOperating costcost reductionreduction ((duedue to support to support ofof activitiesactivities
optimalizationoptimalization))

nn QualityQuality responsibilityresponsibility delegationdelegation to FM to FM supplierssuppliers
nn ReductionReduction ofof substandardsubstandard situationsituation ((emergencyemergency, , disturbancedisturbance))
nn ServiceService care care enhancementenhancement
nn ExactExact holding evidenceholding evidence
nn More More effectiveeffective solutionsolution ofof crisiscrisis situationsituation ((accidentaccident))
nn More More easyeasy communicationcommunication ((thanksthanks to standard to standard settingssettings))
nn TimeTime shorteningshortening ofof machinesmachines nonavailabilitynonavailability andand malfunctionmalfunction
nn SupervisionSupervision andand controlcontrol improvementimprovement
nn SimplificationSimplification ofof operativeoperative structurestructure on on thethe customerscustomers sideside
nn EfficiencyEfficiency increaseincrease in in arrangementsarrangements ofof replacementreplacement partsparts andand

materialmaterial ((technicaltechnical andand consumerconsumer))

EFM advantages



EFM Disadvantages
DisadvantagesDisadvantages, , customerscustomers apprehensionapprehension

nn RelativelyRelatively exactingexacting preparationpreparation, , includingincluding detaileddetailed stocktakingstocktaking andand
extendedextended costingcosting

nn ReductionReduction ofof workplacesworkplaces on on thethe area area ofof controlcontrol andand maintenacemaintenace has has 
to to bebe disscusseddisscussed in in advanceadvance

nn CertainCertain controlcontrol wastingwasting on on processesprocesses, , suspectsuspect ofof nonnon--performancedperformanced
contractingcontracting conditioncondition

nn DoubtDoubt ofof costcost increasingincreasing

nn StrangeStrange subjectsubject isis incomingincoming to to thethe processprocess –– unknownunknown conditionsconditions, , 
atmosphereatmosphere



SpecialSpecial seminaryseminary

TheThe wayway to to optimalizationoptimalization andand savingssavings ofof
operatingoperating costcost by EFM by EFM formform..

WHEN: WHEN: FebruaryFebruary 20082008
WHERE: WHERE: PraguePrague
ORGANIZE : ORGANIZE : PharPhar serviceservice, , IncInc..



ThankThank youyou forfor youryour attentionattention

PHAR SERVICE, PHAR SERVICE, IncInc., ., KollKolláárovarova 10a10a
186 00 Praha 8186 00 Praha 8

Tel.: 221 719 611Tel.: 221 719 611
Fax.: 221 719 655Fax.: 221 719 655

ee--mail: mail: pharservicepharservice@@pharservicepharservice..czcz
forfor more more infoinfo aboutabout usus pleaseplease visit visit ourour web web pagespages

www.www.pharservicepharservice..czcz


